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QUESTIONS Gs-IV

Section A

la. What do you understand by 'moral integrity' and 'professional efficiency" in the context of
corporate governance in India? lllustrate with suitable examples. 10M

1b. International aid’ is an accepted form of helping resource-challenged nations. Comment on
‘ethics in contemporary international aid'. Support your answer with suitable examples. 10M

2a. ""Corruption is the manifestation of the failure of core values in the society.” In your opinion,
what measures can be adopted to uplift the core values in the society? 10M

2b. In the context of the work environment, differentiate between 'coercion’ and "'undue influence'
with suitable examples. 10M

3a. ""The simplest acts of kindness are by far more powerful than a thousand heads bowing in
prayer."'- Mahatma Gandhi 10M

3b. ""To awaken the people, it is the women who must be awakened. Once she is on the move, the
family moves, the village moves, the nation moves."'- Jawaharlal Nehru. 10M

3c. ""Do not hate anybody, because that hatred that comes out from you must, in the long run, come
back to you. If you love, that love will come back to you, completing the circle.""-Swami Vivekananda
10M

4a. What really matters for success, character, happiness and lifelong achievements is a definite set
of emotional skills - your EQ-not just purely cognitive abilities that are measured by conventional
1Q tests. Do you agree with this view? Give reasons in support of your answer. 10M

4b. Differentiate 'moral intuition' from 'moral reasoning’ with suitable examples. 10M

5a. Is conscience a more reliable guide when compared to laws, rules and regulations in the context
of ethical decision-making ? Discuss. 10M

5b. Probity is essential for an effective system of governance and socio-economic development.’
Discuss. 10M
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6a. What were the major teachings of Guru Nanak? Explain their relevance in the contemporary
world. 10M

6b. Explain the term social capital. How does it enhance good governance? 10M

Section B

7. You are working as an executive in a nationalised bank for several years One day one of your close
colleagues tells you that her father is suffering from heart disease and needs surgery immediately to
survive. She also tells you that she has no insurance and the operation will cost about 10 lakh. You
are also aware of the fact that her husband is no more and that she is from a lower middle class
family. You are empathetic about her situation. However, apart from expressing your sympathy, you
do not have the resources to fund her. A few weeks later, you ask her about the well-being of her
father and she informs you about his successful surgery and that he is recovering. She then confides
in you that the bank manager was kind enough to facilitate the release of 10 lakh from a dormant
account of someone to pay for the operation with a promise that it should be confidential and be
repaid at the earliest. She has already started paying it back and will continue to do so until it is all
returned.

o What are the ethical issues involved ?

o Evaluate the behaviour of the bank manager from an ethical point of view.

o How would you react to the situation? 20M

8. A landslide occurred in the middle of the night on 20th July, 2023 in a remote mountain hamlet,
approximately 60 kilometres from Uttarkashi. The landslide was caused by torrential rains and has
resulted in large-scale destruction of property and life. You, as District Magistrate of that area, have
rushed to the spot with a team of doctors, NGOs, media and police along with numerous support
staff to oversee the rescue operations. A man came running to you with a request for urgent medical
help for his pregnant wife who is in labour and is losing blood. You directed your medical team to
examine his wife. They return and convey to you that this woman needs blood transfusion
immediately. Upon enquiry, you come to know that a few blood collection bags and blood group test
kits are available in the ambulance accompanying your team. Few people of your team have already
volunteered to donate blood. Being a physician who has graduated from AIIMS, you know that blood
for transfusion needs to be procured only through a recognized blood bank. Your team members are
divided on this issue; some favour transfusion, while some others oppose it. The doctors in the team
are ready to facilitate the delivery provided they are not penalized for transfusion. Now you are in a
dilemma. Your professional training emphasizes on prioritising service to humanity and saving lives
of individuals.

o What are the ethical issues involved in this case?

o Evaluate the options available to you, being District Magistrate of the area. 20M

9. At 9 pm on Saturday evening, Rashika, a Joint Secretary, was still engrossed in her work in her
office. Her husband, Vikram, is an executive in an MNC and frequently out of town in connection
with his work. Their two children aged 5 and 3 are looked after by their domestic helper. At 9:30 pm
her superior, Mr. Suresh calls her and asks her to prepare a detailed note on an important matter to
be discussed in a meeting in the Ministry. She realises that she will have to work on Sunday to finish
the additional task given by her superior. She reflects on how she had looked forward to this posting
and had worked long hours for months to achieve it. She had kept the welfare of people uppermost
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in discharging her duties. She feels that she has not done enough justice to her family and she has
not fulfilled her duties in discharging essential social obligations. Even as recently as last month she
had to leave her sick child in the nanny's care as she had to work in the office. Now, she feels that she
must draw a line, beyond which her personal life should take precedence over her professional
responsibilities. She thinks that there should be reasonable limits to the work ethics such as
punctuality, hard work, dedication to duty and selfless service.
o Discuss the ethical issues involved in this case.
o Briefly describe at least four laws that have been enacted by the Government with
respect to providing a healthy, safe and equitable working environment for women.
o Imagine you are in a similar situation. What suggestions would you make to mitigate
such working conditions? 20M

10. Vinod is an honest and sincere 1AS officer. Recently, he has taken over as Managing Director of
the State Road Transport Corporation, his sixth transfer in the past three years. His peers
acknowledge his vast knowledge, affability and uprightness. The Chairman of the State Road
Transport Corporation is a powerful politician and is very close to the Chief Minister. Vinod comes
to know about many alleged irregularities of the Corporation and the high-handedness of the
Chairman in financial Matters. A Board Member of the Corporation belonging to the Opposition
Party meets Vinod and hands over a few documents along with a video recording in which the
Chairman appears to be demanding bribe for placing a huge order for the supply of QMR tyres.
Vinod recollects the Chairman expediting clearing of pending bills of QMR tyres. Vinod confronts
the Board Member as to why he is shying away from exposing the Chairman with the so-called solid
proof he has with him. The member informs him that the Chairman refuses to yield to his threats.
He adds that Vinod may earn recognition and public support if he himself exposes the Chairman.
Further, he tells Vinod that once his party comes to power, Vinod's professional growth would be
assured. Vinod is aware that he may be penalized if he exposes the Chairman and may further be
transferred to a distant place. He knows that the Opposition Party stands a better chance of coming
to power in the forthcoming elections. However, he also realizes that the Board Member is trying to
use him for his own political gains.

o As a conscientious civil servant, evaluate the options available to Vinod.

o Inthe light of the above case, comment upon the ethical issues that may arise due to

the politicization of bureaucracy. 20M

11. You have just been appointed as Additional Director General of Central Public Works
Department. The Chief Architect of your division, who is to retire in six months, is passionately
working on a very important project, the successful completion of which would earn him a lasting
reputation for the rest of his life. A new lady architect. Seema, trained at Manchester School of
Architecture, UK joined as Senior Architect in your division. During the briefing about the project,
Seema made some suggestions which would not only add value to the project, but would also reduce
completion time. This has made the Chief Architect insecure and he is constantly worried that all the
credit will go to her. Subsequently, he adopted a passive and aggressive behaviour towards her and
has become disrespectful to her. Seema felt it embarrassing as the Chief Architect left no chance of
humiliating her. He would very often correct her in front of other colleagues and raise his voice while
speaking to her. This continuous harassment has resulted in her losing confidence and self- esteem.
She felt perpetually tensed, anxious and stressed. She appeared to be in awe of him since he has had
a long tenure in the office and has vast experience in the area of her work. You are aware of her
outstanding academic credentials and career record in her previous organisations. However, you
fear that this harassment-may result in compromising her much needed contribution in this
important project and may adversely impact her emotional well-being. You have also come to know
from her peers that she is contemplating tendering her resignation.

o What are the ethical issues involved in the above case?

o What are the options available to you in order to complete the project as well as to

retain Seema in the organization?
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o What would be your response to Seema’s predicament? What measures would you
institute to prevent such occurrences from happening in your organization? 20M

12. You hold a responsible position in a ministry in the government. One day in the morning you
received a call from the school of your 11-year-old son that you are required to come and meet the
Principal. You proceed to the school and find your son in the Principal's office. The Principal informs
you that your son had been found wandering aimlessly in the grounds during the time classes were
in progress. The class teacher further informs you that your son has lately become a loner and did
not respond to questions in the class, he had also been unable to perform well in the football trials
held recently. You bring your son back from the school and in the evening, you along with your wife
try to find out the reasons for your son's changed behaviour. After repeated cajoling, your son shares
that some children had been making fun of him in the class as well as in the WhatsApp group of the
students by calling him stunted, duh and a frog. He tells you the names of a few children who are the
main culprits but pleads with you to let the matter rest. After a few days, during a sporting event,
where you and your wife have gone to watch your son play, one of your colleague's son shows you a
video in which students have caricatured your son. Further, he also points out to the perpetrators
who were sitting in the stands. You purposefully walk past them with your son and go home. Next
day, you find on social media, a video denigrating you, your son and even your wife, stating that you
engaged in physical bullying of children on the sports field. The video became viral on social media.
Your friends and colleagues began calling you to find out the details. One of your juniors advised
you to make a counter video giving the background and explaining that nothing had happened on
the field. You, in turn posted a video which you have captured during the sporting event, identifying
the likely perpetrators who were responsible for your son's predicament. You have also narrated
what has actually happened in the field and made attempts to bring out the adverse effects of the
misuse of social media.

o Based on the above case study, discuss the ethical issues involved in the use of
social media.

o Discuss the pros and cons of using social media by you to put across the facts
to counter the fake propaganda against your family. 20M
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Model Answers GS- IV

Qla. What do you understand by 'moral integrity' and 'professional efficiency’ in the context of
corporate governance in India? lllustrate with suitable examples.

Ans:

Introduction

Corporate governance refers to the framework of principles, practices, and regulations that guide business
management. In this context, 'moral integrity' represents an unwavering commitment to ethical conduct,
honesty, and the preservation of moral values throughout an organization. Conversely, 'professional
efficiency’ pertains to the competence and effectiveness of an organization's leadership in carrying out its
responsibilities, making informed and efficient decisions to achieve organizational goals. The Tata Group
exemplifies these principles.

Body
Moral Integrity in the Context of Corporate Governance in India:

o Whistleblower Protection: In the Indian context of corporate governance, moral integrity
includes protecting whistleblowers, fostering an environment where employees feel safe to expose
wrongdoing. Ex- the Companies Act, 2013, provides legal protection to whistleblowers.

o Shareholder Rights Protection: Moral integrity extends to protecting shareholder rights, ensuring
fair treatment, equal access to information, and safeguarding against conflicts of interest. Ex the
"Say on Pay" provision in India gives shareholders the right to approve executive
compensation packages, promoting transparency and accountability in corporate
governance.

e Independent Board Oversight: Corporate governance in India involves the inclusion of
independent directors on corporate boards who can impartially assess company actions and provide
ethical guidance, thereby reinforcing moral integrity. For instance, SEBI requires that a certain
percentage of board members be independent directors to ensure checks and balances in
decision-making.

e Sustainable Practices: Moral integrity in corporate governance helps to adopt sustainable and
socially responsible business practices that benefit not only the company but also the broader
community and environment. For instance, the Tata Group's commitment to sustainability and
corporate social responsibility, like the Tata Sustainability Group, reflects their dedication
to moral integrity in business operations.

e Code of Ethics Implementation: Within the framework of Indian corporate governance, moral
integrity is exemplified by the establishment of a code of ethics that guides individuals' conduct
within a company, emphasizing qualities like honesty, transparency, and ethical behavior. For
instance, SEBI mandates listed Indian companies to develop a code of conduct for board
members and senior management, ensuring ethical decision-making.

Professional Efficiency in the Context of Corporate Governance in India:

o Effective Decision-Making: In the realm of corporate governance in India, professional efficiency
hinges on leaders making well-informed and timely decisions that benefit the organization. An
example is the Tata Group's swift response to the 2008 financial crisis, which helped the
conglomerate weather the economic storm.

e Resource Allocation: Professional efficiency leads to efficient allocation of resources, including
capital, labor, and assets. Companies like Infosys exemplify this by strategically investing in
research and development to enhance their technological capabilities within the framework
of corporate governance.
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o Risk Management: Professional efficiency also extends to an organization's ability to identify,
assess, and mitigate risks effectively. HDFC Bank, for instance, maintains stability in India’s
volatile financial sector through robust risk management practices.

e Transparent Reporting: Timely and accurate financial reporting is essential in corporate
governance. Reliance Industries' transparent accounting practices serve as a model of
professional efficiency in this context.

o Ethical Conduct: Upholding ethical standards is paramount for organizations in India's corporate
governance landscape. The Aditya Birla Group's strong ethical framework guides its
operations, reinforcing its professional efficiency in corporate governance.

Conclusion

In conclusion, 'moral integrity' and 'professional efficiency' in the context of corporate governance in India
represent an unwavering commitment to ethical conduct and the competence of leadership in making
informed decisions. It is imperative for companies to incorporate these values into their practices as an
integral part of sustainable development, ensuring not only their own success but also contributing to the
betterment of society and the environment.

ExtraEdge:
Interrelation between Moral Integrity and Professional Efficiency:

e Synergic Relationship: Moral integrity and professional efficiency work in tandem to create a
corporate environment that supports sustainable growth. Mahindra & Mahindra demonstrate
this interrelation by integrating sustainable practices into their business model.

o Ethical Leadership: Ethical leadership serves as a guiding force that enables a company to
achieve professional efficiency while upholding moral integrity. Infosys, under the leadership
of N. R. Narayana Murthy, is a notable example.

o Trust and Reputation: Moral integrity and professional efficiency mutually reinforce trust and
reputation. For instance, the Tata Group's enduring ethical commitment and community
development efforts have built a trustworthy reputation, fostering efficient operations and
enduring success.

e Conflict Resolution and Decision-Making: The nexus of moral integrity and professional
efficiency is pivotal in conflict resolution and decision-making, aligning business efficiency with
values of integrity and fairness. Johnson & Johnson's swift and costly recall of Tylenol during
the 1980s poisoning crisis illustrates this.

Q1b. International aid' is an accepted form of helping resource-challenged nations. Comment on
‘ethics in contemporary international aid'. Support your answer with suitable examples.

Ans:

Introduction

International aid refers to the assistance provided by one country or international organization to another
country facing various challenges, exemplified by India's contribution of INR nearly 96 crore to Nepal
for post-earthquake assistance in 2015. However, the ethics surrounding international aid have become
increasingly important in contemporary scenario, as ensuring aid is delivered and utilized ethically is
essential to its effectiveness and the well-being of recipient nations.

Body
Ethical Foundations of International Aid:

e Humanitarian Assistance:
o Altruism: Altruism, a fundamental ethical foundation of international aid, emphasizes
selfless concern for the welfare of others. A prime example is the global response to the
2004 Indian Ocean earthquake and tsunami.
o Global Solidarity: The principle of global solidarity underscores the shared responsibility
of the international community in assisting nations facing challenges. An excellent
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illustration is the establishment of COVAX for equitable access to COVID-19
vaccines.
Developmental Assistance:

o Capacity Building: Capacity building, a critical ethical foundation, emphasizes
empowering nations to become self-sufficient and resilient. The Marshall Plan post
World War Il exemplified this principle by focusing on long-term recovery of
Europe.

o Education and Health: The ethical imperative to enhance education and healthcare is
paramount in international aid efforts. This is exemplified by agencies like UNICEF,
which actively promote education, and the Bill & Melinda Gates Foundation, which
has made significant contributions to improving healthcare around the world.

Ecological Sustainability: With growing environmental concerns, international aid increasingly
includes projects for sustainable development and environmental conservation. An example is the
Green Climate Fund, which supports projects that mitigate the impacts of climate change in
vulnerable countries.

Ethical Issues and Criticisms:

Conditional Aid:

o Political Manipulation: International aid often faces criticism for being influenced by
political motives rather than solely addressing humanitarian needs. For instance, U.S. aid
to Central American countries has been accused of prioritizing political interests over
the welfare of the recipients.

o Economic Dependencies: Certain forms of aid have inadvertently created economic
dependencies rather than promoting self-sufficiency. Haiti, despite receiving substantial
aid, continues to struggle with economic hardships, demonstrating increased
dependence on external assistance.

Corruption: Inequitable distribution of aid has often resulted in corruption, where funds intended
for relief and development are embezzled or misappropriated. In the case of Haiti's earthquake
relief efforts in 2010, corruption within the aid distribution system hindered effective relief
efforts.

Armed Conflicts: Aid can also be misused to fuel armed conflicts, as seen in cases where
humanitarian assistance inadvertently supports warring factions rather than benefiting the
affected populations. Such misuse can have severe ethical implications for international aid
efforts.

Conclusion

The ethical dimensions of international aid are complex and multifaceted, highlighting the need to strike a
balance between noble intentions and potential pitfalls. This balance is paramount to ensuring that
international aid better serves its intended purpose while upholding the principles of fairness, compassion,
and global environmental responsibility.

Q2a. ""Corruption is the manifestation of the failure of core values in the society." In your opinion,
what measures can be adopted to uplift the core values in the society?

Ans:
Introduction

Corruption involves the misuse of power, authority, or resources for personal gain, often violating ethical
principles and values. In contrast, core values represent fundamental beliefs and guiding principles
reflecting the central priorities and ethical standards. For example, integrity is a core value directly
opposing the corrupt practice of embezzlement.
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Corruption as the Manifestation of the Failure of Core Values in Society:

Erosion of Integrity: The decline in personal integrity can lead to corrupt practices, as individuals
compromise their ethical principles for personal gain. The Enron scandal illustrates how a lack
of integrity among top executives can result in dishonest and unethical behavior.

Disregard for Rule of Law: Corruption often involves powerful individuals manipulating legal
processes to protect their interests, undermining the core value of the rule of law. The Brazilian
Car Wash operation is a clear example of how corruption can infiltrate legal systems.
Neglect of Accountability: A lack of accountability in society allows corruption to thrive without
consequences, as individuals and institutions evade responsibility for their actions. The
Volkswagen emissions scandal is a case where a lack of accountability allowed corrupt
practices to persist.

Loss of Trustworthiness: When trustworthiness erodes, it can lead to corruption as people lose
faith in legal and ethical processes. Transparency International's Corruption Perceptions
Index demonstrates the connection between corruption levels and the erosion of public trust
in institutions.

Disregard for Fairness: Corruption often results in unfair advantages and disparities in society,
undermining the core value of fairness. The Panama Papers leak reveals how corrupt practices
can allow a select few to accumulate wealth at the expense of others, illustrating how
corruption is a manifestation of the failure of this core value.

Measures to Uplift Core VValues in Society:

Education and Awareness: Emphasize values-based education from an early age, as
demonstrated in Finland where ethics education is integrated into the curriculum, teaching
students about societal values, ethical decision-making, and critical thinking.

Strong Legal Framework: Ensure comprehensive anti-corruption laws with severe penalties,
backed by an independent judiciary and anti-corruption agencies, akin to Singapore's Corrupt
Practices Investigation Bureau (CPIB), known for its swift and effective prosecution of
corruption cases.

Transparency and Accountability: Promote transparency and accountability through open data
initiatives, like Norway's practice of publishing all government contracts online, ensuring
transparency and accountability in public procurement processes.

Whistleblower Protection: Establish a safe environment for whistleblowers with legal protection
and incentives, as seen in India with the Whistleblowers Protection Act, 2014, which
encourages individuals to expose corruption.

Ethical Leadership: Foster integrity in public and private sectors through ethical leadership,
setting high moral standards. Notable examples include Dr. Mariazeena Johnson, Chancellor
of Sathyabama Institute of Science and Technology, as a beacon of ethical leadership in the
Indian business world.

Civil Society Engagement: Empower NGOs and watchdog groups to monitor government
activities, advocate for transparency, and mobilize public opinion against corruption, as
exemplified by the Ghana Integrity Initiative, engaging citizens in monitoring public services
and advocating for anti-corruption reforms.

Use of Technology: Leverage technology to reduce opportunities for corruption, such as
implementing e-government initiatives and blockchain for transparency, to modernize and
streamline processes while minimizing corrupt practices.

Conclusion

The deterioration of core values within society creates an ideal environment for corruption to thrive.
Nevertheless, collaborative efforts from all sectors—governments, businesses, civil society, and
individuals—hold the key to eradicating corruption and nurturing a culture that champions integrity and
transparency, thereby securing a fairer and more equitable future.
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Q2hb. In the context of the work environment, differentiate between 'coercion’ and 'undue influence’
with suitable examples.

Ans:
Introduction

In the workplace, coercion employs force or intimidation, while undue influence manipulates trust, both
leading to unfair control over decision-making. These behaviours result in abusive management, eroding
trust, hindering communication, and fostering an unhealthy work environment. For example, a supervisor
coercing employees into unpaid overtime or using undue influence for personal gain undermines a
healthy work environment.

Body

Differences between "Coercion’ and 'Undue Influence' within a Work Environment:

involuntary manner through the use of
threats, intimidation, or some other form
of pressure

Aspect Coercion Undue Influence
Definition The act of forcing someone to act in an | The subtle act of manipulating someone,

exploiting a position of power to sway
decisions or behaviours

Characteristic

Often involves overt threats and a clear
display of power imbalance

More subtle and might involve
psychological manipulation and a misuse
of power and authority

Legal Aspect

Covered under laws protecting
employees from harassment and hostile
work environments.

Might not always involve clearly illegal
actions but can still fall under the purview
of workplace ethics and laws regarding
abuse of power.

Manifestation

Can manifest as bullying, harassment,
or violence in the workplace.

Generally manifests as manipulation,
persuasion, and exploitation of power
dynamics

Considerations

involves a violation of individual

autonomy and consent

Impact Creates a hostile work environment | Can lead to a stressful work environment
impacting the mental well-being of | with employees feeling pressured and
employees. manipulated

Ethical Raises serious ethical concerns as it | Ethically questionable as it undermines

the autonomy of individuals through
subtle manipulation
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Examples 1. Forcing an employee to work 1. A manager subtly suggesting
overtime regularly under the that helping them with personal
threat of termination. errands might be favourable

2. Sexual harassment cases for the employee's career.
where individuals are forced 2. Using one's influence to sway
into unwanted situations. performance appraisals and

promotions unduly.

Conclusion

The distinction between 'coercion’ and 'undue influence' in the workplace is pivotal for nurturing a healthy
and ethical work environment. By embracing comprehensive policies, ensuring whistleblower protection,
setting up ethics hotlines, and investing in leadership development, we can lay the foundation for cultivating
an atmosphere characterised by profound respect and unwavering integrity.

Q3a. "The simplest acts of kindness are by far more powerful than a thousand heads bowing in
prayer.”- Mahatma Gandhi

Ans:

Introduction

Mahatma Gandhi, a towering figure in the history of India's struggle for independence, was not only a
political leader but also a philosopher of peace and non-violence. In the quote mentioned above, he imparts
a profound wisdom that transcends the boundaries of religion and speaks to the universal power of
compassion and kindness.

Body
The Power of Simple Acts of Kindness:

e Promoting Empathy and Connection: Simple acts of kindness, such as regularly visiting an
elderly neighbor to chat and help with chores, not only ease their loneliness but also foster
empathy and a stronger sense of community.

o Enhancing Mental Well-being: Engaging in acts of kindness, like volunteering at local shelters,
has been linked to improved mental health. Volunteers often report reduced stress levels and
increased satisfaction with life.

o Creating Positive Social Ripples: Simple acts of kindness, such as paying for a stranger's coffee
in a drive-thru, can set off a chain reaction of goodwill. This inspires others to perform kind acts,
creating a positive "'pay it forward"" trend

e Fostering Inclusivity and Harmony: Kindness transcends boundaries and promotes inclusivity
by bringing people of diverse backgrounds together. For instance, participating in a
neighborhood potluck dinner encourages inclusivity and builds harmony among community
members.

o Fulfilling Moral Duty: Engaging in simple acts of kindness allows individuals to fulfill their moral
duty towards others. For instance, when someone stops to help a stranded motorist on the
roadside, they are fulfilling their moral responsibility to assist someone in need.

Practical Implications and Applications:
e Educational Settings:

o Kindness Curriculum: Incorporating kindness curriculums in schools, such as the
"Random Acts of Kindness™ program, can foster empathy and compassion among
students.

o Anti-bullying Campaigns: Educational institutions can combat bullying through
kindness and understanding. An example is the ""Buddy Bench™ initiative, where a
designated bench on the playground allows students to signal that they need a friend,
promoting inclusivity and kindness in schoolyards.
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Corporate Ethics:

o Philanthropy: Businesses can actively apply kindness through philanthropic efforts, for
example Microsoft's philanthropic arm. This involves contributing to societal well-
being by donating a portion of their profits to charitable causes.

o Ethical Business Practices: Companies can actively apply kindness by adopting ethical
practices that reflect their commitment to society. Tata Group exemplifies this
commitment through various initiatives like extensive community development
programs, which focus on education, healthcare, and skill-building.

Healthcare:

o Compassionate Care: Healthcare institutions can actively apply kindness by training their
staff to provide emotional support to patients, Ex- programs like the "*No One Should Die
Alone™ initiative, where dedicated volunteers offer companionship and solace to
terminally ill patients in their final moments.

o Mental Health Initiatives: Healthcare systems can actively promote mental health by
fostering empathy and understanding. Ex- "Bell Let's Talk" campaign in Canada,
which encourages open dialogue on mental health issues and works to reduce the
stigma surrounding mental health challenges.

Community Building:

o Volunteerism: Communities can build stronger bonds through volunteerism. For
instance, volunteers helping to rebuild communities after natural disasters, such as
Hurricane Katrina, exemplify the power of collective kindness and resilience.

o Social Capital: Grassroots initiatives at the neighborhood level, such as community
gardens in cities like New York and London, actively build social capital by encouraging
kindness and fostering collaboration among residents.

Environmental Sustainability:

o Eco-friendly Practices: Individuals and communities can actively apply kindness to the
environment by adopting eco-friendly practices, such as reducing plastic waste through
the use of reusable bags and containers.

o Conservation Efforts: Engaging in conservation activities, such as tree planting drives
or neighborhood clean-up initiatives, demonstrates kindness to the environment by
preserving natural resources and enhancing local ecosystems.

"'A Thousand Heads Bowing in Prayer'' as a Manifestation of Kindness:

Kindness to Oneself: Prayer often involves self-reflection, seeking forgiveness, and nurturing
one's inner peace, promoting emotional well-being and personal growth. For instance, taking time
for prayer allows individuals to reflect on their own emotions and experiences, fostering a
sense of self-compassion that contributes to their overall well-being.

Kindness to Others: Many religious and spiritual teachings emphasize kindness, compassion, and
love for others. When individuals pray for the well-being and happiness of others, it
exemplifies kindness in action, fostering empathy and care for one's fellow human beings.
Community and Unity: When a community gathers for collective prayer, it signifies unity and
shared values, encouraging acts of kindness within the community as members support and care
for one another. This sense of togetherness often leads to collaborative efforts, such as organizing
charitable events or providing assistance to those in need within the community.

Moral Guidance: Through prayer, individuals may seek guidance on how to navigate moral
dilemmas, ultimately leading them to choose actions that reflect kindness and compassion.
Social Impact: Prayer can inspire individuals and communities to engage in acts of charity,
service, and social justice. For instance, religious communities often organize outreach
programs that provide food, shelter, and support to vulnerable populations, demonstrating
the tangible impact of prayer on social well-being.
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Conclusion

Gandhi's wisdom still resonates today, underscoring that profound change often commences with the
simplest acts of kindness. In an era marked by intricate challenges, the timeless significance of this quote
urges us to adopt kindness as a guiding principle in our interactions and pursuits, ultimately steering us
towards a more compassionate and harmonious world.

Q3b. ""To awaken the people, it is the women who must be awakened. Once she is on the move, the
family moves, the village moves, the nation moves."'- Jawaharlal Nehru.

Ans:

Introduction

Above statement emphasizes the crucial significance of women's empowerment in the holistic development
of a society, extending from individual families to the entire nation. This empowerment entails the
provision of autonomy, rights, and opportunities, enabling women to actively participate in various
domains, and stands as a fundamental catalyst for societal progress.

Body
The Centrality of Women in Societal Awakening

e Awareness and Enlightenment: Educated women can ignite awareness and action, fostering a
culture of critical thinking and empowering them to raise their voices against issues such as child
marriage.

o Political Trailblazers: Women in politics can shape policy and society; leaders like Angela
Merkel in Germany have influenced policies on gender equality and social welfare.

o Social Entrepreneurs: Women-led social enterprises, such as the SEWA founded by Ela Bhatt,
have not only improved women's livelihoods but have also brought about broader societal
transformation.

o Community Influencers: Women in leadership roles at the community level can drive positive
change; for instance, women in the ""Panchayati Raj'* system in India advocate for better local
infrastructure.

Empowering Women: Catalysts for Family, Village, and National Advancement
Family:

e Educational Upliftment: When women are educated and empowered, they prioritize their
children's education, leading to improved literacy rates and higher living standards within families.
For example, an educated mother may choose to allocate a portion of the household budget
specifically for the quality education of her child.

e Health and Well-being: Women often serve as primary caregivers and their advocacy for
healthcare and nutrition contributes to the well-being of family members.

e Fostering Values: Women's influence fosters moral values like empathy and compassion, leading
to harmonious family dynamics and the development of responsible, caring individuals. For
instance, a mother's considerate behavior toward the household maid helps instill the value
of compassion in a child.

Village:
e Social Impact: Women's leadership in community projects results in enhanced infrastructure,

better access to essential services, and improved living conditions for all residents.

e Healthcare Advocacy: Women-led initiatives raise awareness about healthcare issues, increasing
vaccination rates, improving maternal health, and reducing disease prevalence. The **Anganwadi®’
program serves as an example.

e Addressing Social Issues: Empowered women, like Mamta from Rajasthan, who successfully
prevented her own child marriage and now advocates against the practice, exemplify how
women take a stand against critical issues such as child marriage and female foeticide, driving
positive change in their communities.
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Nation:

o Political Representation: Women in politics advocate for policies promoting gender equality,
social justice, and economic development, creating a more equitable and prosperous nation. Indira
Gandhi, India’'s first female Prime Minister, exemplifies this.

e Economic Growth: Women's participation in the workforce boosts the national economy through
increased productivity and innovation. A study suggests that India’s GDP could increase by
$770 billion by 2025 with gender equality measures in place.

e Inspirational Icons: Iconic individuals like Arunima Sinha, the first female amputee to
conquer Mount Everest, serve as symbols of determination and empowerment. Conference and
the Women's India Association exemplify this commitment.

Conclusion

In conclusion, Jawaharlal Nehru's profound insight underscores the pivotal role of women in catalyzing
societal progress. By recognizing and nurturing the potential of women in various spheres, we not only
awaken societies but also pave the way for a more equitable, compassionate, and prosperous nation.

Q3c. ""Do not hate anybody, because that hatred that comes out from you must, in the long run, come
back to you. If you love, that love will come back to you, completing the circle."-Swami
Vivekananda

Ans:

Introduction

Swami Vivekananda, a prominent Indian philosopher and spiritual leader, implores individuals in this quote
to embrace love and compassion. He highlights the enduring truth that the emotions we project onto the
world have a cyclical effect, ultimately shaping the course of our own lives.

Body
The Circle of Hatred and Its Implications:

o Self-Destructive Emotion: Hatred often consumes one's own peace of mind and emotional well-
being over time, making it a self-destructive emotion. For instance, the deep-seated hatred
among European nations before World War | exacerbated the emotional toll and suffering
endured by individuals and societies in the conflict.

e Negative Consequences: When hatred is expressed through harmful actions, it can trigger
negative consequences, such as legal repercussions or a damaged reputation. A clear illustration
is the Nazi war criminals tried by international tribunals after World War 11, leading to legal
accountability and enduring infamy.

e Isolation: Hatred can erode one's ability to form positive relationships and alliances, isolating the
individual in the long run. For instance, engagement of individuals in extremist hate groups
often leads to isolation from mainstream society.

e Toxic Environment: The cycle of hatred perpetuates itself when others respond with similar
negativity, creating a toxic environment that can ultimately impact the individual who initially
harbored the hatred. For example, the ongoing Israeli-Palestinian conflict.

o Escalation of Conflict: Hatred often fuels the escalation of conflicts, making them more intense
and difficult to resolve, resulting in prolonged suffering for all parties involved. The Kashmir
conflict exemplifies how hatred fuels hostilities, prolonging suffering and impeding
resolution.

The Circle of Love and Its Implications:

e Positive Energy: Love generates positive energy, fostering feelings of compassion, empathy, and
goodwill towards others, creating a harmonious atmosphere that, in turn, nourishes the cycle of
love and positivity. For example, colleagues at work expressing genuine care and appreciation
for one another.

e Acts of Kindness: Love motivates individuals to engage in acts of kindness, such as helping,
supporting, and caring for others, leading to a cycle of positivity. For instance, helping a
neighbour with groceries, can inspire others to do the same, creating a chain of goodwill.
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e Connection: Love strengthens social ties, fosters a sense of belonging, and creates a close-knit
community where mutual support and unity perpetuate the cycle of connectedness and love for
each other. For example, in many villages, people often share meals in each other’s homes.

e Mental and Emotional Well-Being: Experiencing and expressing love can enhance one's mental
and emotional health, promoting inner peace, and reducing stress and anxiety, ultimately creating
a more loving environment. This is exemplified by the strong bonds formed among comrades
in the military.

o Reciprocity: When we love and show kindness to others, it often inspires them to respond in kind,
creating a circle of love and compassion that benefits all involved and extends to the broader
community. For instance, neighbourly acts of kindness, like child care assistance, often lead
to reciprocal support, strengthening neighbourly bonds.

Relevance in Contemporary Times:

e Social Media and Online Hate: In the age of digital communication, Vivekananda's message
gains relevance as we witness how online hate speech can escalate, leading to real-world
consequences. Ex- the rise of extremist online forums.

e International Conflicts and Peace Efforts: In a world marked by international conflicts,
Vivekananda's message emphasizes the importance of love, compassion, and diplomacy in
resolving disputes. Ongoing conflicts, such as those in the Middle East, serve as reminders of
the destructive nature of hatred and the need for love-driven solutions.

o Mental Health and Well-Being: In the context of mental health, Vivekananda's philosophy finds
validation in support groups for combat veterans, where shared experiences and love-driven
empathy aid in their mental and emotional recovery.

e Environmental Stewardship: Vivekananda's philosophy of interconnectedness and
responsibility extends to environmental concerns. For instance, organizations like
Greenpeace exemplify this love for the planet through direct actions such as protesting
against deforestation and advocating for responsible resource management.

e Global Solidarity: In times of crisis, such as the COVID-19 pandemic, Vivekananda's message
inspires global solidarity and acts of kindness. Acts of support and humanitarian aid exemplify
the positive cycle of love and compassion that benefits not only individuals but entire communities.

Conclusion

In the convoluted tapestry of human emotions and choices, Swami Vivekananda's profound message serves
as a guiding light, urging individuals to choose love and compassion over hatred. By choosing love and
compassion, we can perpetuate a virtuous cycle that not only enriches our lives but also contributes to the
well-being of our communities, nations, and the world at large.

Q4a. What really matters for success, character, happiness and lifelong achievements is a definite set
of emotional skills - your EQ-not just purely cognitive abilities that are measured by conventional
1Q tests. Do you agree with this view? Give reasons in support of your answer.

Ans:

Introduction

Emotional Quotient (EQ) and Intelligence Quotient (1Q) represent two distinct facets of human abilities.
EQ involves the ability to understand and manage one's own emotions as well as the emotions of others,
while 1Q serves as a tool to measure a person's cognitive abilities. For instance, a person's ability to
remain focused and productive during a crisis at home reflects their EQ, whereas solving puzzles
within a given time frame tests one's 1Q.

Body
Importance of EQ:

o Self-Awareness: Emotional intelligence allows individuals to recognize and understand their
emotions, leading to better decision-making and personal growth. Swami Vivekananda
demonstrated high emotional intelligence in his personal and spiritual growth.
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o Adaptability: High EQ fosters adaptability, allowing individuals to navigate changing
circumstances effectively; for example, Virat Kohli exemplified adaptability in his career by
adjusting to various challenges.

e Conflict Resolution: High EQ promotes empathy and active listening, enabling individuals to
mediate conflicts and find mutually beneficial solutions. Mahatma Gandhi's nonviolent conflict
resolution during India's struggle for independence showcased exceptional emotional
intelligence.

e Stress Management: Emotional intelligence enables individuals to handle stress and pressure
more effectively, reducing the risk of burnout and maintaining mental well-being.

e Leadership and Teamwork: EQ allows leaders to understand and motivate their team members,
leading to greater productivity and job satisfaction. Ratan Tata exemplifies it.

Limitations of Relying Solely on 1Q:

o Neglecting Non-Cognitive Skills: Relying solely on 1Q overlooks essential non-cognitive skills,
illustrated when a highly intelligent individual struggles to cope with change or work
effectively in a team due to a lack of adaptability and interpersonal skills.

o Narrow Definition of Success: Relying solely on 1Q restricts the definition of success to academic
or career achievements, disregarding broader aspects like happiness, personal fulfillment, and
ethical values that emotional skills encompass.

o Unrealized Potential: Depending only on I1Q can result in untapped potential, as it doesn't account
for unique talents and strengths that individuals possess but may not align with traditional cognitive
measures.

e Limited Scope: 1Q's focus on academic and problem-solving abilities fails to capture qualities like
resilience, motivation, and integrity, which play a substantial role in character development and
overall well-being.

Conclusion

In today's era, as emotional challenges continue to mount, the importance of EQ cannot be overstated. This
is exemplified by Indian educational reforms that are incorporating EQ from the beginning. However, it is
essential to strike a balance between 1Q and EQ, as it equips individuals with a holistic skill set that
enhances their overall quality of life and leads to a more fulfilling and successful life journey.

Q4b. Differentiate "'moral intuition' from ‘moral reasoning’ with suitable examples,

Ans:

Introduction

Moral intuition and moral reasoning are pivotal cognitive processes in shaping our moral judgments. Moral
intuition operates as an immediate, emotion-driven response, whereas moral reasoning involves a
deliberate, rational analysis before reaching a moral decision. For example, in a distressing situation,
moral intuition prompts instinctive help, while moral reasoning assesses potential risks and benefits
before deciding on the appropriate action.

Body
Difference between ‘Moral Intuition’ and ‘Moral Reasoning’:

Aspects Moral Intuition Moral Reasoning
Definition Immediate and automatic judgement | The deliberate process of determining right

about the right or wrong of a situation, | or wrong through logical analysis,
often driven by emotions and | involving critical thinking and evaluation
instinctive reactions. of ethical principles.
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Characteristic

Often instantaneous, arising from gut
feelings without conscious reasoning.

Involves conscious thought, where one
applies moral principles and ethical
theories to reach a conclusion.

Importance
Moral
Judgements

in

Plays a foundational role, forming the
immediate judgement that can later be
analyzed through reasoning.

Comes into play when one seeks to justify
a moral judgement or when engaging in
moral discussions and debates.

Psychological
Basis

Grounded in innate tendencies and
shaped by evolutionary processes,
cultural  norms, and  personal
experiences.

Relies on cognitive processes and often
involves employing moral philosophies
such as utilitarianism or deontology.

Development

showcasing basic moral intuitions.

Objectivity Can be biased and subject to personal | Can sometimes be influenced by an
prejudices and might not always lead | individual's moral intuition, and therefore
to morally correct judgments. not entirely objective.

Moral Develops early in life, with children | Evolves with cognitive development and

education, becoming more refined with
intellectual maturity.

Examples 1. Feeling an instant disapproval | 1. Critically evaluating the
upon seeing someone steal, implications of a policy on various
without analyzing the act in stakeholders and making a decision
depth. based on principles of justice and

2. Feeling a spontaneous urge to fairness.
donate to a charitable cause [ 2. Deliberating on the allocation of
upon hearing about a natural limited medical resources (like
disaster or a humanitarian ventilators) during a pandemic,
crisis. considering principles of justice,
equity, and the greater good.
Conclusion

Moral intuition and moral reasoning are distinct yet interconnected processes that guide individuals in their
moral decision-making, with moral intuition often serving as the instinctive compass and moral reasoning
providing the calibration. A deep understanding of these processes can lead to a comprehensive and
thoughtful approach to ethical dilemmas, fostering a well-rounded moral decision-making process.

Q5a. Isconscience a more reliable guide when compared to laws, rules and regulations in the context
of ethical decision-making ? Discuss.

Ans:

Introduction

Conscience, emphasised by thinkers like Socrates, serves as an intrinsic moral compass, guiding
individuals in ethical judgments and actions, such as offering immediate assistance to an accident
victim. On the other hand, laws, rules, and regulations are structured frameworks established by authorities
to regulate behavior, maintain social order, and ensure justice within a community, exemplified by traffic
laws governing speed limits and driving rules to uphold road order.
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Body
Reliability of Conscience:

e Moral Autonomy: Conscience operates as an internal moral compass, embodying an individual's
core values and beliefs, allowing for independent ethical decision-making by distinguishing right
from wrong. For example, Mahatma Gandhi's commitment to the "inner voice' principle
during the Indian independence movement showcased moral autonomy in action.

o Personal Accountability: Relying on one's conscience promotes personal accountability in ethical
decision-making, fostering a sense of responsibility as individuals take ownership of their actions
based on moral judgement. Courageous acts of whistleblowers like Satyendra Dubey in India
serve as examples.

e Adaptability: Conscience can adapt to complex ethical dilemmas. It considers nuances and
context, allowing individuals to navigate situations where strict rules or regulations may not apply
or provide clear guidance. For instance, during Kerala floods, people’s conscience led them to
aid beyond legal mandates.

o Consideration of Consequences: Conscience often prompts individuals to consider the ethical
consequences of their actions, including how their decisions impact others and society as a whole.
Ilustratively, Ashok Khemka, an IAS officer, upheld his conscience despite the risk of
frequent transfers.

o Ethical Development: Over time, an individual's conscience can mature and become more refined
as they gain life experiences and engage in moral reflection, enhancing its reliability as a guide for
ethical decision-making. Development of environmental consciousness serves as an example.

Limitations of Relying Solely on Conscience:

o Subjectivity: Conscience is inherently subjective, influenced by personal beliefs, emotions, and
biases, which can lead to inconsistent ethical judgments. For instance, in the context of
euthanasia, individuals' subjective moral beliefs can result in varied opinions on the matter,
making it challenging to establish a clear ethical consensus.

e Lack of Clarity: Conscience may not provide clear guidance in complex or ambiguous ethical
situations, leaving individuals uncertain about the right course of action. An example of this
ambiguity can be seen in the use of vaccines during the COVID-19 pandemic without
following proper protocol.

o Cultural Variability: Conscience can vary significantly across cultures, rendering it an unreliable
universal standard for ethical decision-making, as seen in differing cultural perspectives on
issues like live-in relationships.

o Vulnerability to Manipulation: Conscience can be manipulated or misguided, particularly when
individuals are under external pressure or influenced by group dynamics. A relevant example is
the phenomenon of groupthink, where individuals may suppress their personal moral
judgments in favor of conforming to a group's unethical actions.

e Legal and Social Consequences: Relying solely on conscience without considering legal or
societal norms may lead to legal repercussions or social backlash in cases where individual
judgment conflicts with established standards, as exemplified by the alarming instances of mob
lynching.

Conclusion

To navigate the complexities of ethical decision-making, individuals should consider both their conscience
and legal standards, adhering to democratic ethics rooted in both conscience and laws, as advocated by
leaders like Jawaharlal Nehru. This balanced approach ensures that personal morality aligns with societal
norms, fostering a just and responsible society.

ExtraEdge:
Need for Laws, Rules, and Requlations:

e Consistent and Standardised Framework: Laws, rules, and regulations provide a consistent
and standardized framework for ethical behavior, offering clear guidelines that promote fairness
and predictability for all individuals. Development of the Indian Constitution underscores the
importance of structured guidelines in governing society.
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Creating Deterrence: Ignoring established laws and regulations can lead to legal consequences,
such as fines or imprisonment. This acts as a deterrent against unethical behavior and ensures
accountability. For example, in the case of financial fraud, legal consequences serve as a
deterrence against unethical financial practices.

Protecting Society: Laws. rules and regulations are primarily crafted to safeguard the welfare
of society, upholding social order by drawing upon collective wisdom and consensus, with the
overarching aim of preventing harm. For example, environmental regulations are put in place
to mitigate pollution, ultimately benefiting the well-being of communities.

Reducing Bias: Conscience can be influenced by personal biases, emotions, and subjectivity.
Laws and regulations, when created impartially, aim to reduce such biases and ensure impartial
ethical standards. For example, anti-discrimination laws promote impartiality by
prohibiting bias based on factors like race, gender, or religion.

Preventing Chaos: Laws, rules, and regulations prevent chaos and anarchy in society by
establishing boundaries and expectations and providing justice through their enforcement.
Criminal laws, for instance, maintain social order by outlining consequences for actions
like theft or assault, preventing chaos in society.

Q5b. Probity is essential for an effective system of governance and socio-economic development.’
Discuss.

Ans:

Introduction

Probity refers to the quality of absolute honesty, integrity, and moral uprightness in one's actions and
behavior, encompassing adherence to high moral standards and ethical conduct. A financial auditor
refusing a bribe and reporting irregularities found during an audit demonstrates probity.

Body

Role of Probity in Governance:

Trust and Credibility: Probity builds faith and confidence in government institutions through the
unwavering honesty and incorruptibility of public officials. Successful implementation of the
Aadhaar system in India exemplifies it.

Transparency and Accountability: Probity promotes openness in government operations and
holds public servants and officials accountable, acting as a deterrent against corruption and
unethical behavior.

Effective Resource Utilization: Probity ensures efficient allocation of public resources based on
merit and need, exemplified by New Zealand's transparent budgeting process prioritizing
projects with clear social and economic benefits.

Promoting Stability and Unity: A government characterized by probity reduces social unrest and
promotes a sense of unity among diverse segments of society, contributing to overall political
stability. Denmark's governance model serves as an example.

Role of Probity on Socio-economic Development:

Attracting Investment: Probity attracts domestic and foreign investments by assuring investors
that their resources will be safeguarded against corruption and unethical practices, thus stimulating
economic growth. For instance, Singapore's stringent anti-corruption measures have made it
a magnet for foreign investments.

Equitable Distribution of Resources: Probity ensures that resources are allocated in a manner
that benefits society as a whole, promoting balanced development. This can be observed in
Nordic countries.

Promoting Fair Competition: Probity prevents corrupt practices, thus fostering a level playing
field and ensuring markets operate efficiently, ultimately leading to economic growth. The United
States’ strict enforcement of anti-monopoly laws exemplifies this.
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e Human Capital Development: Through probity in education and employment practices,
emphasis is placed on merit and skills, which are essential for sustained socio-economic progress.
Germany's vocational training system is a prime example.

e« Community-harmony: Probity in governance ensures that public resources are used for the
collective good, fostering social stability and unity within a society. Switzerland's high levels of
probity are reflected in its strong community cohesion and overall social stability.

Conclusion

As nations strive for growth and stability, prioritizing probity remains pivotal in achieving these goals,
fostering a society where honesty, integrity, and ethical conduct serve as guiding principles for a prosperous
future.

Q6a. What were the major teachings of Guru Nanak? Explain their relevance in the contemporary
world.

Ans:

Introduction

Guru Nanak, the founder of Sikhism, lived in the late 15th and early 16th centuries in the Indian
subcontinent, a time characterized by societal disparities, religious divisions, and a quest for spiritual
meaning. His teachings, impactful in his era, retain profound relevance in the modern world.

Body
Major Teachings of Guru Nanak:

e Oneness of God (Monotheism): Guru Nanak's central teaching revolved around monotheism,
highlighting the belief in a single, omniscient, and omnipresent God, known as ""Waheguru,"* from
whom all of creation originates.

o Spiritual Awakening: Guru Nanak stressed that the path to spiritual awakening and enlightenment
involves deep devotion, understanding of the divine, meditation (Naam Japna), and selfless
service (Seva).

e Gender Equality: Guru Nanak's teaching emphasized gender equality, recognizing the equal
spiritual potential of both men and women, as reflected in his verses in the Guru Granth Sahib.

o Selfless Service (Seva): Guru Nanak stressed the concept of 'Seva,' or selfless service to humanity,
epitomized by the institution of ‘Langar’, where free meals are offered to all, irrespective of
their background, symbolizing equality and service.

e Altruism: Guru Nanak encouraged selflessness and helping others as vital for spiritual growth,
emphasizing the love and compassion that God has for all. This teaching is epitomized in the
principle of "Vaand Chhako''(sharing with those in need).

e Social Equality: Guru Nanak strongly disagreed with the caste system and social divisions in
India. He taught that all people are equal in God's eyes, no matter where they come from, and he
taught that we should treat everyone with respect and kindness.

Relevance in the Contemporary World:

e Oneness of God (Monotheism): In today's religiously diverse world marked by occasional
tensions, Guru Nanak's monotheistic teachings remain pivotal in fostering interfaith harmony and
transcending religious divisions. This is evident in temples providing aid to destitute
individuals regardless of their faith.

e Spiritual Awakening: In 2021, 40% of adults worldwide reported significant levels of concern
(42%) or stress (41%0), underscoring the pertinence of Guru Nanak's teachings on spiritual
awakening and enlightenment as a comprehensive guide for individuals seeking inner peace and
purpose in modern life.

e Gender Equality: With the Global Gender Gap score showing progress towards closure at
68.4% across all 146 countries in 2023, Guru Nanak's teachings on recognizing the equal
potential of both men and women hold profound relevance.
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o Selfless Service (Seva): Guru Nanak's teaching encourages individuals to actively engage in acts
of kindness and community service, emphasizing that it goes beyond being a religious duty,
serving as a means of addressing pressing societal issues like poverty and non-inclusivity.

e Altruism: In today's age of economic disparities, environmental challenges, and humanitarian
crises, Guru Nanak's teaching of ""Vaand Chhako™ encourages individuals to transcend self-
centered perspectives. This fosters a sense of responsibility for fellow human beings and the planet
as a whole.

o Social Equality: Guru Nanak's rejection of the caste system and emphasis on social equality
inspire contemporary efforts for inclusive, equitable communities, like inter-caste marriages and
educational programs in India, promoting social justice and respect for all.

Conclusion

Guru Nanak's teachings, grounded in compassion, equality, and spirituality, provide an enduring and
timeless guide for navigating the complexities of the contemporary world. His wisdom offers a universal
message that inspires individuals and societies to pursue a more just, compassionate, and harmonious
world, rendering his teachings highly relevant and indispensable in addressing the multifaceted challenges
of our modern age.

Q6b. Explain the term social capital. How does it enhance good governance?

Ans:

Introduction

Social capital refers to the collective value of trust, cooperation, and mutual support within a social network
or community, facilitating collaboration and shared resources, such as neighbours helping each other
during a crisis due to pre-existing bonds of trust and reciprocity.

Body
Understanding Social Capital:

e Components of Social Capital: Social capital consists of three integral components:
o Networks: These represent the interconnected relationships among people.
o Norms: Norms encompass the rules, values, and expectations governing social
interactions.
o Sanctions: Sanctions encompass both rewards and punishments, such as praise and
sarcasm that serve to reinforce adherence to established norms.

e Interconnected Dynamics: Social capital's components are interlinked and mutually affect each
other. For instance, volunteer networks in a community establish norms like cleanliness and
environmental responsibility, and those who don't participate face social sanctions,
reinforcing both the practice and social unity.

e Reinforcing Relationships: The interaction between the components of social capital, such as
strong networks fostering shared norms and adherence to these norms strengthening relationships,
are crucial for its sustainability. For example, in a closely-knit neighbourhood, regular
gatherings and mutual assistance among residents (networks) establish a norm of community
support and unity.

Role of Social Capital in Enhancing Good Governance:

e Trust and Accountability: Social capital fosters trust among citizens and between citizens and
their government, creating an environment where cooperative and transparent interactions can
thrive. For example, in India's Panchayati Raj system, trust within communities helps hold
elected representatives accountable for their actions and decisions.

e Civic Engagement: High levels of social capital encourage civic engagement, where individuals
actively participate in political processes due to their strong social networks. An example is the
Gram Sabha, where social capital facilitates informed decision-making through active public
participation.
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e Social Cohesion: Social capital fosters collective efforts to address challenges and promote
inclusive policies, a crucial aspect of good governance. Sports teams exemplify the power of
social networks in achieving shared objectives, demonstrating the concept in action.

o Conflict Resolution: High social capital promotes peaceful conflict resolution through negotiation
and mediation, fostering stability and peace—vital for good governance. For example, property
disputes are often resolved through community mediation instead of lengthy legal
procedures.

e Reducing Corruption: Social capital acts as a deterrent to corruption, as communities with strong
social networks are less susceptible to corrupt practices. For instance, self-help groups promote
transparency and accountability in financial transactions, reducing corruption at the
grassroots level.

e Inclusivity: Social capital promotes inclusivity by ensuring that marginalized and disadvantaged
groups have a voice in governance. For instance, cooperative societies have enabled
marginalized farmers to collectively influence policies and gain better access to agricultural
resources.

Conclusion

Social capital serves as a vital foundation for effective governance structures. India's successful policies,
including ''Self-Help Groups™ and community-driven programs, highlight the significance of
cultivating and harnessing social capital. Looking ahead, a steadfast commitment to investing in social
capital-building policies remains imperative for achieving equitable and effective governance within
society.

Section B

Q7). You are working as an executive in a nationalised bank for several years One day one of your
close colleagues tells you that her father is suffering from heart disease and needs surgery
immediately to survive. She also tells you that she has no insurance and the operation will cost about
10 lakh. You are also aware of the fact that her husband is no more and that she is from a lower
middle class family. You are empathetic about her situation. However, apart from expressing your
sympathy, you do not have the resources to fund her. A few weeks later, you ask her about the well-
being of her father and she informs you about his successful surgery and that he is recovering. She
then confides in you that the bank manager was kind enough to facilitate the release of 10 lakh from
a dormant account of someone to pay for the operation with a promise that it should be confidential
and be repaid at the earliest. She has already started paying it back and will continue to do so until
itis all returned.

o What are the ethical issues involved ?

o Evaluate the behaviour of the bank manager from an ethical point of view.

o How would you react to the situation?

Ans:

The presented case study sheds light on a critical ethical scenario intertwined with a life-and-death
situation. It centers on a colleague grappling with the dire circumstances of her father's life-threatening
health condition, necessitating a costly surgical procedure. Amidst the urgency of the situation and the
assistance offered, this case brings ethical principles such as integrity, compassion, confidentiality,
financial prudence, and legal considerations to the forefront of the discussion.

Stakeholders Involved:

e My Colleague: She is the central figure facing the life-threatening health crisis of her father and
grappling with the financial burden.

e Her Father: He is the patient in dire need of the heart surgery for survival.

e The Bank Manager: The manager plays a key role in facilitating the release of funds from a
dormant account for the surgery and insists on confidentiality.

e The Unknown Account Holder: The dormant account holder's funds are being utilized for the
surgery without their knowledge or consent.
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Me (Executive of the Bank and Witness): As an executive in the bank and a witness to the
situation, | am directly involved and face ethical dilemmas.

Medical Professionals: They are responsible for conducting the surgery and providing healthcare.
The Bank as an Institution: The bank itself is implicated in the scenario since one of its
employees, the bank manager, has played a significant role in the transaction involving a dormant
account.

Ethical Issues Involved:

Professional Integrity: The apparent breach of professional integrity by both the bank manager
and colleague raises ethical concerns regarding their adherence to the bank's policies and
principles.

Appropriate Use of Power and Resources: The bank manager's decision to utilize bank resources
for personal reasons, albeit for a humanitarian cause, prompts ethical questions about the
responsible use of power and resources.

Confidentiality and Privacy: The bank manager's decision to release funds from a dormant
account without the account holder's knowledge raises concerns about confidentiality and privacy,
potentially violating the account holder's rights.

Moral Obligation: The moral obligation to assist someone in dire need is evident in the
colleague's request for assistance and the bank manager's decision to facilitate it.

Compassion and Empathy: Compassion and empathy demonstrated by the bank manager reflect
ethical values related to understanding and assisting others during times of distress.

Impartiality: The bank manager's involvement in the situation and his decision to facilitate the
fund release could be perceived as favoring one employee over others, raising questions about
impartiality.

Legal Compliance and Accountability: The actions of both the colleague and the bank manager
need to be assessed against the rules and regulations governing nationalized banks in India, such
as the Banking Regulation Act, 1949, to ensure ethical conduct and adherence to established
standards.

Evaluation of the Bank Manager’s Behaviour:

Arguments in Support of the Bank Manager’s Behaviour:

Moral Compassion and Kindness: The bank manager's act reflects moral compassion and
kindness, demonstrating genuine concern for a colleague in need.

Empathy for Colleague's Plight: The manager's actions show empathy for the colleague's
distressing situation, fostering a caring workplace environment.

Humanitarian Consideration: This behavior exemplifies humanitarian values, prioritizing the
well-being and life-saving needs of a colleague’s family member.

Alleviating Suffering: The decision aims to alleviate the suffering of the colleague's family,
aligning with principles of reducing distress.

Responsibility towards Bank: The bank manager's insistence on repayment reflects a sense of
responsibility towards the bank and adherence to financial accountability.

Arguments Against the Bank Manager’s Behaviour:

Violation of Legal Norms: Using funds from a dormant account without the account holder's
knowledge potentially breaches legal norms and banking regulations. For instance, this act could
be seen as misappropriation, potentially falling under section 409 of the Indian Penal Code,
which addresses trust breaches by public servants or those in similar roles.

Breach of Professional Ethics: Using bank resources, even for compassionate reasons, may be
viewed as unprofessional and contrary to established ethical standards.

Confidentiality and Transparency Issues: Secrecy around the fund release raises ethical
concerns about transparency and accountability.

Precedent Setting: The behavior may set problematic precedents, leading to inconsistent decision-
making and perceptions of favoritism.

Erosion of Trust: The perception of partiality could erode trust within the organization, contrary
to principles of impartiality and fairness.
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My Reaction to the Situation:

e Compassion and Empathy: | would first express my empathy and support to my colleague for
her father's health crisis. It is crucial to acknowledge her emotional distress and the challenging
situation she is facing.

e Confidentiality Concerns: The use of funds from a dormant account without the account holder's
knowledge is ethically questionable and potentially illegal. 1 would discuss the importance of
adhering to legal and ethical standards regarding financial transactions.

e Legal Compliance: | would recommend that the colleague and the bank manager seek legal advice
to ensure that the actions taken are in compliance with banking regulations and do not expose the
bank or individuals involved to legal risks.

o Alternative Solutions: | would explore alternative solutions to address the financial needs of my
colleague, such as fundraising efforts, seeking assistance from charitable organizations, or
exploring government healthcare schemes. These alternatives would aim to alleviate the financial
burden without compromising ethical and legal principles.

e Accountability and Transparency: | would emphasize the importance of transparency and
accountability within the organization. If a decision is made to facilitate the release of funds, it
should be done openly and in compliance with the bank's policies and procedures, with a clear plan
for repayment and record-keeping.

e Non-Precedent Setting: | would suggest that the bank manager and my colleague take steps to
ensure that this situation does not set a precedent within the organization. Clear guidelines should
be established to address similar requests in the future, ensuring fairness and impartiality.

e Monitoring and Follow-Up: | would advise monitoring the situation closely to ensure that the
funds are repaid as promised. This would uphold the principle of financial responsibility and
accountability.

Conclusion

In navigating the ethical complexities of this situation, it is crucial to strike a balance between compassion
and ethical integrity, emphasizing the significance of reflective decision-making that encompasses both
ethical and legal dimensions.

Q8). A landslide occurred in the middle of the night on 20th July, 2023 in a remote mountain hamlet,
approximately 60 kilometres from Uttarkashi. The landslide was caused by torrential rains and has
resulted in large-scale destruction of property and life. You, as District Magistrate of that area, have
rushed to the spot with a team of doctors, NGOs, media and police along with numerous support
staff to oversee the rescue operations. A man came running to you with a request for urgent medical
help for his pregnant wife who is in labour and is losing blood. You directed your medical team to
examine his wife. They return and convey to you that this woman needs blood transfusion
immediately. Upon enquiry, you come to know that a few blood collection bags and blood group test
kits are available in the ambulance accompanying your team. Few people of your team have already
volunteered to donate blood. Being a physician who has graduated from AIIMS, you know that blood
for transfusion needs to be procured only through a recognized blood bank. Your team members are
divided on this issue; some favour transfusion, while some others oppose it. The doctors in the team
are ready to facilitate the delivery provided they are not penalized for transfusion. Now you are in a
dilemma. Your professional training emphasizes on prioritising service to humanity and saving lives
of individuals.

o What are the ethical issues involved in this case?

o Evaluate the options available to you, being District Magistrate of the area.

Ans:

The case presents a dilemma where a pregnant woman needs a blood transfusion to survive, but the blood
source is debated due to it not being from an official blood bank. The District Magistrate faces the ethical
duty to save lives versus the professional mandate of established protocols, highlighting the tension
between humanitarianism and procedural ethics.
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Stakeholders Involved and Their Interests:

e The Pregnant Woman: Her immediate concern is to receive the necessary medical attention to
save her life and the life of her unborn child.

e Her Husband: He is concerned about the safety and well-being of his wife and unborn child.

e Medical Team: The medical professionals are dedicated to upholding medical ethics and their
professional training, which emphasizes saving lives. However, they also fear potential
penalization for any breach of medical protocols.

e Me (As the District Magistrate): | am in a challenging position, torn between adhering to
established rules and providing urgent humanitarian aid, reflecting the ethical dilemma at the heart
of this situation.

e The Local Community and NGOs: They have a vested interest in ensuring that emergency
assistance is provided effectively and may advocate for immediate transfusion to save lives.

e Media: The media's interest lies in reporting the incident accurately while potentially portraying
the DM's decision in various lights, depending on the outcome.

Ethical Issues Involved:

e Moral Duty towards Immediate Response: An ethical issue arises in the moral obligation to
respond urgently to save the lives of both the mother and child, even if it entails bending established
rules.

e Professional Accountability: An additional ethical concern is professional accountability among
the doctors who wish to facilitate the delivery but fear potential penalties for bypassing the
established transfusion protocols.

o Team Dynamics and Decision-Making: The division within the team regarding blood transfusion
reflects an ethical issue related to decision-making and coordination during a crisis.

o Utilitarianism and Deontological Ethics: The situation brings to the fore the classic debate
between utilitarian approach, which emphasizes the greater good, and deontological approach,
which focuses on rigid adherence to rules.

e Legal and Regulatory Compliance: Using blood for transfusion that has not been procured from
a recognized blood bank may breach legal and regulatory standards related to patient safety and
blood product quality.

o Ethical Leadership: An ethical issue pertains to the District Magistrate's responsibility to exhibit
ethical leadership by making a morally justifiable decision under the given circumstances, setting
a precedent for the entire team.

Evaluating the Available Options:
Option-1. Proceeding with Immediate Blood Transfusion
Pros:

e Immediate action to save lives, demonstrating a commitment to humanitarian values.

Rapid response to the urgent medical situation, potentially preventing fatalities.
Acknowledgment of the moral duty to prioritize life over procedural rules.

Ccons:

w

Risk of transmitting infectious diseases due to the absence of blood screening typically conducted

by recognized blood banks.

o Legal repercussions for violating established medical protocols and potential penalties for the
medical team.

e Ethical concerns related to bypassing formal procedures, which might set a precedent for future

cases.

Option-2. Seeking Blood from a Recognized Blood Bank
Pros:
e Adherence to established medical protocols, ensuring the safety and quality of the transfused blood.
Mitigation of potential legal and regulatory issues associated with blood transfusion.
Compliance with standard procedures, preventing ethical dilemmas related to procedural breaches.

Ccons:

w

Loss of crucial time during the procurement of blood from a recognized blood bank, which could
lead to life-threatening delays.
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o Failure to utilize the immediate availability of volunteers and blood collection materials.
e Potential negative public perception and media scrutiny for not taking immediate action in a life-
threatening situation.

Appropriate Action:

o Coordinating with Medical Authorities: Collaborate closely with the medical team on-site to
assess the urgency of the situation and explore all available options. This includes evaluating the
feasibility of obtaining blood from recognized sources, ensuring proper screening, and considering
the potential risks and benefits of immediate transfusion.

e Documenting the Decision-Making Process: Thoroughly document the decision-making
process, including consultations with medical professionals, communication with recognized blood
banks, and the rationale behind the chosen course of action. This documentation serves as vital
evidence to justify the decision and protect against potential legal repercussions.

e Crisis Management Strategy: This situation underscores the need for an improved crisis
management strategy that incorporates flexibility in protocols for emergency situations.
Developing specific guidelines for exceptional cases, such as unavailability of blood from
recognized blood banks, can help safeguard lives while maintaining ethical and legal standards.

Conclusion

In conclusion, the ethical complexity of this case highlights the imperative of prioritizing the greater good,
with a strong emphasis on the humanitarian aspect. This entails ensuring maximum safety and meticulous
documentation to validate the emergency action while also upholding the moral duty to save lives in
extraordinary circumstances.

Q9). At 9 pm on Saturday evening, Rashika, a Joint Secretary, was still engrossed in her work in
her office. Her husband, Vikram, is an executive in an MNC and frequently out of town in connection
with his work. Their two children aged 5 and 3 are looked after by their domestic helper. At 9:30 pm
her superior, Mr. Suresh calls her and asks her to prepare a detailed note on an important matter to
be discussed in a meeting in the Ministry. She realises that she will have to work on Sunday to finish
the additional task given by her superior. She reflects on how she had looked forward to this posting
and had worked long hours for months to achieve it. She had kept the welfare of people uppermost
in discharging her duties. She feels that she has not done enough justice to her family and she has
not fulfilled her duties in discharging essential social obligations. Even as recently as last month she
had to leave her sick child in the nanny's care as she had to work in the office. Now, she feels that she
must draw a line, beyond which her personal life should take precedence over her professional
responsibilities. She thinks that there should be reasonable limits to the work ethics such as
punctuality, hard work, dedication to duty and selfless service.
o Discuss the ethical issues involved in this case.
o Briefly describe at least four laws that have been enacted by the Government with
respect to providing a healthy, safe and equitable working environment for women.
o Imagine you are in a similar situation. What suggestions would you make to mitigate
such working conditions?

Ans:

This case delves into the ethical dilemma faced by a Joint Secretary, grappling with the demands of a high-
powered career while shouldering family responsibilities. Her unwavering commitment to her job has
resulted in an imbalanced work-life dynamic, prompting a critical reassessment of established work ethics.
Central to this is the ethical struggle to balance work and personal life, fulfill family and societal
obligations, and protect personal well-being.
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Stakeholders Involved and Their Interests:

Rashika (Joint Secretary): As the Joint Secretary, Rashika's decisions and actions have a direct
impact on her career, family, and personal well-being.

Rashika’s Family; Rashika's family members, including her husband Vikram and their children
(aged 5 and 3), are directly impacted by her career decisions, work-life balance, and the choices
she makes in managing her professional and personal life.

Domestic Helper: In her role as a domestic helper, her job security and work responsibilities are
affected by Rashika's decisions.

Mr. Suresh (Superior): In his capacity as Rashika's superior, Mr. Suresh relies on her to fulfill
her professional duties and make contributions to the organization.

Ministry (Organization): The Ministry's functioning and decision-making are directly impacted
by Rashika's work, making it a key stakeholder.

Society: As a part of society, there are expectations regarding responsible parenting, ethical
professional conduct, and maintaining a work-life balance that affect Rashika's choices.

Ethical Issues Involved:

Personal Well-being: The toll Rashika's work habits take on her personal life and well-being
brings up ethical concerns about the physical and mental health of employees in demanding roles.
Family and Social Obligations: Rashika's reflection on her inability to fulfill her family and social
duties due to work-related commitments highlights ethical questions about the prioritization of
professional success over personal responsibilities.

Work-Life Balance: Rashika's constant dedication to her work at the cost of her family life raises
ethical questions about maintaining a healthy work-life balance.

Ethical Boundaries of Work Ethic: Rashika contemplates setting reasonable limits to work ethics
such as punctuality, hard work, dedication to duty, and selfless service. This ethical issue questions
the extent to which professional responsibilities should encroach upon personal life and the need
for ethical boundaries in work ethics.

Women in Workforce: The case study underscores the challenges women face in balancing
professional and familial responsibilities, particularly in leadership roles, which hinders their
career advancement in the workforce.

Laws Enacted by the Government

Maternity Benefit Act, 1961 (Amended in 2017):

o This act provides maternity benefits to female employees, including paid maternity leave,
prenatal and postnatal care, and nursing breaks.

o The 2017 amendment extended the maternity leave from 12 to 26 weeks, promoting the
health and well-being of women during pregnancy and childbirth.

Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act,
2013:

o This law aims to prevent and address sexual harassment at the workplace.

o It mandates the establishment of Internal Complaints Committees (ICCs) in organizations,
making it mandatory for employers to provide a safe working environment for women and
address complaints promptly.

Equal Remuneration Act, 1976:

o This law prohibits discrimination in wages on the grounds of gender.

o It ensures that women are paid equally for work of equal value as that of their male
counterparts, promoting gender pay equity in the workplace.

Factories Act, 1948 (Section 27, 66(1)(b), and 87(b)):

o Section 27: Section 27 of the law prohibits the employment of women and children in any
section of a factory where cotton pressing takes place while a cotton-opener is actively
operating.

o Section 66(1)(b): This section regulates women's employment hours in factories and
permits work for women only between 6 AM and 7 PM.
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o Section 87(b): This provision empowers authorities to establish regulations that either
prohibit or impose limitations on the employment of women, adolescents, or children in
specific manufacturing processes or operations.

Suggestions to Mitigate Such Working Conditions:

e Establish Clear Boundaries: Set specific working hours, such as 9 AM to 5 PM, and
communicate them clearly to your superiors to delineate when you are available for work tasks and
when personal time is needed.

o Flexible Work Arrangements: Consider options like telecommuting or flexible hours, where
possible, to provide greater control over work timing and location, fostering a healthier work-life
balance. Runn, for instance, exemplifies workplace flexibility by enabling remote work and
flexible hours for their team members.

o Utilize Technology: Embrace modern technology tools for tasks, communication, and remote
work, facilitating efficient work and connectivity with colleagues regardless of physical location.
For example, adopting video conferencing platforms and cloud-based collaboration tools can
greatly enhance productivity and collaboration in remote work settings.

e Counseling and Support Measures: Establish counseling services to assist employees with work-
life balance challenges, promoting better mental health and job satisfaction. For instance,
companies like Microsoft offer counseling support through programs like **Microsoft
Cares," which encompasses personal and work-related issues, contributing to the well-being
of employees and their families.

o Responsible Leadership Promotion Measures: Encourage responsible leadership to create a
supportive work culture and provide leadership development programs emphasizing work-life
balance. IBM serves as an example of responsible leadership in organizations.

o Emergency Leave Provisions: Implement policies for emergency leaves to enable employees to
address personal crises without compromising their professional duties, using "The All India
Services (Leave) Rules, 1955 as a foundation.

Conclusion

The case of Rashika serves as a compelling reminder that addressing work-life balance is not merely a
personal concern but a critical ethical and societal issue in today's professional landscape. It calls for a
reevaluation of established work norms and the implementation of inclusive policies that prioritize the
holistic well-being of individuals, recognizing that personal exigencies should not be sacrificed at the altar
of professional success.

Q10). Vinod is an honest and sincere 1AS officer. Recently, he has taken over as Managing Director
of the State Road Transport Corporation, his sixth transfer in the past three years. His peers
acknowledge his vast knowledge, affability and uprightness. The Chairman of the State Road
Transport Corporation is a powerful politician and is very close to the Chief Minister. Vinod comes
to know about many alleged irregularities of the Corporation and the high-handedness of the
Chairman in financial Matters. A Board Member of the Corporation belonging to the Opposition
Party meets Vinod and hands over a few documents along with a video recording in which the
Chairman appears to be demanding bribe for placing a huge order for the supply of QMR tyres.
Vinod recollects the Chairman expediting clearing of pending bills of QMR tyres. Vinod confronts
the Board Member as to why he is shying away from exposing the Chairman with the so-called solid
proof he has with him. The member informs him that the Chairman refuses to yield to his threats.
He adds that Vinod may earn recognition and public support if he himself exposes the Chairman.
Further, he tells Vinod that once his party comes to power, Vinod's professional growth would be
assured. Vinod is aware that he may be penalized if he exposes the Chairman and may further be
transferred to a distant place. He knows that the Opposition Party stands a better chance of coming
to power in the forthcoming elections. However, he also realizes that the Board Member is trying to
use him for his own political gains.

o As a conscientious civil servant, evaluate the options available to Vinod.

o Inthe light of the above case, comment upon the ethical issues that may arise due to

the politicization of bureaucracy.
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Ans:

This case revolves around Vinod, an honest 1AS officer, who becomes the Managing Director of the State
Road Transport Corporation amid allegations of corruption involving the Chairman. With evidence in hand,
Vinod faces an ethical dilemma: expose the Chairman and risk his career, or navigate the political
landscape. This highlights the ethical issues tied to bureaucracy's politicization.

Stakeholders Involved and their Interests:
o Vinod: His interests lie in maintaining his professional integrity while advancing in his career.
o Chairman: His interests revolve around preserving his position and the power associated with it.
e Board Member from the Opposition Party: Aims to leverage the situation to score political
points and potentially dethrone the Chairman, enhancing his party's chances in the forthcoming
elections.
e Public: The public's interest centers on seeing a transparent and accountable governance system.

Options Available to Vinod and Their Evaluation:
Option-1 Confronting the Chairman:
Pros:
e Upholding Integrity: Confronting the Chairman aligns with Vinod's duty to uphold integrity and
ethics in his role as an IAS officer.
e Potential for Reform: Exposing corruption can lead to systemic reforms within the State Road
Transport Corporation, benefiting the organization and the public.
e Public Support: Vinod may earn recognition and public support for his courage in fighting
corruption, enhancing his reputation.

Cons:
o Retaliation Risk: Confronting the Chairman could result in retaliation, including threats to Vinod's
career, safety, or personal life.
o Paolitical Maneuvering: The Chairman's political influence may lead to efforts to discredit Vinod's
claims or protect the Chairman's position, making it a challenging battle to win.
e Risk of isolation: Vinod might get isolated in his professional circle.

Option-2 Whistle-blowing:
Pros:
e Promotes Transparency: Whistle-blowing allows Vinod to expose the corruption and financial
irregularities within the State Road Transport Corporation, promoting transparency.
e Potential Reforms: By revealing the misconduct, Vinod may catalyze reforms within the
Corporation, leading to improved governance and accountability.
o Ethical Fulfillment: Whistle-blowing aligns with Vinod's ethical responsibilities as a civil servant
and demonstrates his commitment to the public interest.
e Encouraging Others: This action can encourage other individuals to come forward with
information on malpractices.

Cons:

e Risk of Identity Exposure: Inefficient handling of the issues can lead to identity revelation,
subsequently subjecting Vinod to serious repercussions.

o Legal Ramifications: Vinod may have to face legal ramifications for breaching confidentiality.

e Uncertain Outcomes: The effectiveness of whistle-blowing in bringing about change or punishing
wrongdoers is uncertain and may not yield immediate results.

e Mental Stress: Vinod may experience mental stress due to the continuous fear of exposure and
potential repercussions.
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Option-3 Cooperating with the Board Member:

Pros:

Cons:

Increased Support: Cooperating with the Board Member may lead to support and protection from
a political group, potentially shielding Vinod from retaliation.

Leverage for Reforms: Collaboration can give Vinod leverage to push for reforms within the State
Road Transport Corporation, aiming to curb irregularities and promote transparency.

Access to Resources: Working with a political party could provide Vinod access to resources,
information, and legal assistance to build a stronger case against the Chairman.

Ethical Dilemma: Collaborating with a political party for personal gain may compromise Vinod's
ethical principles and integrity as a civil servant.

Legal Risks: Involvement in political maneuvers could expose Vinod to legal risks, potentially
leading to investigations and consequences for his actions.

Political Uncertainty: Depending on political alliances can be uncertain, as outcomes in elections
may not always align with expectations, leaving Vinod in a vulnerable position.

Option-4 Internal Investigation

Pros:

Objective Approach: Conducting an internal investigation demonstrates Vinod's commitment to
due process and fairness, allowing for an unbiased examination of alleged irregularities.
Evidence Gathering: An internal investigation provides an opportunity to collect concrete
evidence, ensuring a stronger case against the Chairman.

Confidentiality: This approach maintains confidentiality, reducing the immediate risk of identity
exposure or retaliation.

Potential for Reform: If the investigation uncovers wrongdoing, it can lead to reforms within the
Corporation, improving governance and accountability.

Time-consuming: Internal investigations can be time-consuming, potentially delaying actions
against corruption.

Risk of Manipulation: There's a risk of the investigation being manipulated, given the Chairman’s
influential position.

Potential Leaks: Information about the investigation may leak, putting Vinod at risk of identity
exposure or compromising the integrity of the process.

Repercussions: If the Chairman becomes aware of the investigation, he may take
countermeasures, potentially endangering Vinod's career or personal safety.

Ethical Issues Due to Politicization of Bureaucracy:

Conflict of Interest: Vinod's predicament underscores the pervasive conflict of interest in
bureaucratic settings, where personal and professional considerations clash amid increasing
politicization.

Abuse of Power: The Chairman's political connections and the bribe demand reflect potential
abuse of power in government institutions.

Political Manipulation: The Board Member's proposition to Vinod to expose the Chairman for
political gain demonstrates how political manipulation can infiltrate bureaucratic decisions,
potentially compromising the integrity of the process.

Trust in Public Institutions: The allegations of corruption and irregularities in the State Road
Transport Corporation raise ethical concerns regarding the public's faith in government
organizations.

Way Forward

Ethical Leadership: Vinod should lead by example, demonstrating unwavering integrity to set an
ethical tone and inspire his team.
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e Prudent Decision-making: Vinod should base his choices on ethical civil service principles,
emphasizing transparency and accountability in governance.

e Strengthening Institutional Mechanisms: Implement robust frameworks to safeguard civil
servants from political interference and empower them to prioritize societal well-being, exploring
effective strategies for this purpose.

Conclusion

In facing this complex ethical dilemma, Vinod must remain steadfast in his role as a civil servant, upholding
his ethical principles while prioritizing the public's welfare. This commitment can pave the way for greater
transparency, accountability, and ethical leadership in the bureaucracy, ultimately benefiting society at
large.

Q11). You have just been appointed as Additional Director General of Central Public Works
Department. The Chief Architect of your division, who is to retire in six months, is passionately
working on a very important project, the successful completion of which would earn him a lasting
reputation for the rest of his life. A new lady architect. Seema, trained at Manchester School of
Architecture, UK joined as Senior Architect in your division. During the briefing about the project,
Seema made some suggestions which would not only add value to the project, but would also reduce
completion time. This has made the Chief Architect insecure and he is constantly worried that all the
credit will go to her. Subsequently, he adopted a passive and aggressive behaviour towards her and
has become disrespectful to her. Seema felt it embarrassing as the Chief Architect left no chance of
humiliating her. He would very often correct her in front of other colleagues and raise his voice while
speaking to her. This continuous harassment has resulted in her losing confidence and self- esteem.
She felt perpetually tensed, anxious and stressed. She appeared to be in awe of him since he has had
a long tenure in the office and has vast experience in the area of her work. You are aware of her
outstanding academic credentials and career record in her previous organisations. However, you
fear that this harassment-may result in compromising her much needed contribution in this
important project and may adversely impact her emotional well-being. You have also come to know
from her peers that she is contemplating tendering her resignation.

o What are the ethical issues involved in the above case?

o What are the options available to you in order to complete the project as well as to

retain Seema in the organization?
o What would be your response to Seema's predicament? What measures would you
institute to prevent such occurrences from happening in your organization?

Ans:

In this scenario, a conflict has emerged between the Chief Architect, deeply committed to a critical project,
and Seema, a talented architect with innovative ideas. This demands a thoughtful approach to navigate the
ethical dilemmas at hand and find a balance that preserves Seema's contributions while ensuring the
project's success.

Stakeholders Involved and Their Interests:

e Seema: Her interest lies in contributing effectively to the project, gaining recognition for her ideas,
and working in a respectful and supportive environment.

e Chief Architect: He is concerned about his reputation and wishes to ensure that his contributions
to the project are acknowledged.

e Me (As Additional Director General): | am interested in successfully completing the project,
retaining valuable talent like Seema, and maintaining a harmonious work environment.

e The Organization: The organization's interest is in achieving project success, fostering a culture
of respect and inclusivity, and preventing workplace issues that can affect productivity and
employee retention.

e Society at Large: Society benefits from efficient and ethical public works projects, making it
crucial to address workplace issues that may impact project outcomes.
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Ethical Issues Involved:

e Workplace Harassment: The Chief Architect's aggressive and disrespectful behavior towards
Seema, including humiliation and constant public correction, raises the issue of workplace
harassment.

e Unfair Competition: The Chief Architect's insecurity and fear indicate a reluctance to recognize
and appreciate the contributions of others. This unfair competition undermines the principles of
collaboration and teamwork.

o Gender Equality: The Chief Architect's differential treatment of Seema, possibly influenced by
gender bias, raises ethical concerns about gender discrimination in the workplace.

e Suppression of Meritocracy: The Chief Architect's efforts to impede Seema'’s career development
undermine the principles of meritocracy and fairness.

e Abuse of Power: The Chief Architect's use of his senior position to belittle Seema reflects the
concern of abuse of power, fostering a hostile work environment.

e Failure to Uphold Organizational Values: The Chief Architect's behavior is inconsistent with
the values of professionalism, respect, and collaboration that an organization like the Central Public
Works Department should uphold.

Options Available:
Option-1. Mediation and Conflict Resolution: Initiate mediation between Seema and the Chief Architect
to address their issues and foster a conducive work environment.
Pros:
e Promotes open communication and understanding between Seema and the Chief Architect.
o Hasthe potential to resolve the conflict amicably, leading to a more harmonious work environment.
o Provides a structured process for addressing grievances and finding mutually agreeable solutions.
Cons:
e Success depends on the willingness of both parties to participate in mediation, which may not be
guaranteed.
o Mediation can be time-consuming, potentially affecting project timelines.
e If confidentiality is breached during or after mediation, it can lead to further issues and distrust in
the workplace.

Option-2.Training and Sensitization: Conduct workshops and training sessions on workplace ethics,
respectful communication, and conflict resolution to create a harmonious work atmosphere.
Pros:

o Enhances the overall workplace culture by promoting respect and inclusivity.

e Provides a proactive approach to prevent future conflicts and incidents of harassment.

e Sends a strong message about the organization's commitment to ethical conduct.

e It may take time to see the desired cultural changes.
e Some employees may resist or not fully engage in the training.
e Training alone may not resolve the existing conflict between Seema and the Chief Architect.

Option-3.Reassign Roles: Contemplating a reshuffling of roles could potentially defuse the tension while
preserving the project's integrity.
Pros:

e Provides a short-term solution to reduce conflict and tension in the project.

o Allows Seema to work without the constant harassment from the Chief Architect.

e Preserves the project's integrity and Seema’s contributions.

e May not address the root cause of the Chief Architect's insecurity and aggressive behavior.
e Could be seen as avoiding the issue rather than confronting it directly.
e May require a reshuffling of responsibilities that could impact other team members or projects.
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My Response to Seema’s Predicament:

e Personal Counselling and Supportive Guidance: I'd offer Seema personal counseling, creating
a safe space for her to openly address her concerns and providing guidance on handling the
challenging situation with the Chief Architect.

o Creation of Safe and Inclusive Workplace: I'd reassure Seema that her contributions are highly
valued, and she will receive fair and respectful treatment, fostering an environment conducive to
her professional growth.

o Confidential Reporting Mechanism: I'd establish a confidential reporting system for Seema,
ensuring her protection and prompt attention to her concerns.

Preventive Measures:
Following measures can help prevent such occurrences from happening in the future:

e Anti-Harassment Policies: Implement stringent policies aimed at curbing harassment and
cultivating a workplace culture rooted in respect and inclusivity. The Norwegian Working
Environment Act serves as an inspiration.

e Recognition of Merit: Promote a culture that celebrates meritocracy, valuing innovative
contributions from individuals at all levels within the organization, akin to the ""Performance-
Based Incentive Scheme' implemented in some organizations.

e Mentorship Program: Establish a mentorship initiative that encourages the exchange of
knowledge and experience between senior and junior employees, fostering mutual respect and
professional growth.

o Regular Feedback Mechanisms: Institute routine feedback mechanisms, similar to the *360-
Degree Feedback' process to maintain a healthy working environment, enabling the timely
identification and resolution of issues before they escalate.

Conclusion
This case underscores the importance of upholding workplace values, necessitating a multi-pronged
approach to effectively address Seema's situation. By fostering a culture of respect and inclusivity, the team
can be guided towards achieving successful project completion while maintaining a harmonious work
atmosphere.

Q12). You hold a responsible position in a ministry in the government. One day in the morning you
received a call from the school of your 11-year-old son that you are required to come and meet the
Principal. You proceed to the school and find your son in the Principal's office. The Principal informs
you that your son had been found wandering aimlessly in the grounds during the time classes were
in progress. The class teacher further informs you that your son has lately become a loner and did
not respond to questions in the class, he had also been unable to perform well in the football trials
held recently. You bring your son back from the school and in the evening, you along with your wife
try to find out the reasons for your son's changed behaviour. After repeated cajoling, your son shares
that some children had been making fun of him in the class as well as in the WhatsApp group of the
students by calling him stunted, duh and a frog. He tells you the names of a few children who are the
main culprits but pleads with you to let the matter rest. After a few days, during a sporting event,
where you and your wife have gone to watch your son play, one of your colleague's son shows you a
video in which students have caricatured your son. Further, he also points out to the perpetrators
who were sitting in the stands. You purposefully walk past them with your son and go home. Next
day, you find on social media, a video denigrating you, your son and even your wife, stating that you
engaged in physical bullying of children on the sports field. The video became viral on social media.
Your friends and colleagues began calling you to find out the details. One of your juniors advised
you to make a counter video giving the background and explaining that nothing had happened on
the field. You, in turn posted a video which you have captured during the sporting event, identifying
the likely perpetrators who were responsible for your son’s predicament. You have also narrated
what has actually happened in the field and made attempts to bring out the adverse effects of the
misuse of social media.
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o Based on the above case study, discuss the ethical issues involved in the use of social
media.

o Discuss the pros and cons of using social media by you to put across the facts to
counter the fake propaganda against your family.

In a rapidly digitizing world, the potent influence of social media is undeniable. The given case study
illustrates how this influential tool can both exacerbate and potentially alleviate complex social issues. The
case study paints a vivid picture of a child's struggle with bullying and the subsequent use of social media
to address the situation. This scenario prompts ethical concerns surrounding reputation, socialization, and
the impact of digital platforms in today's interconnected society.

Stakeholders Involved and Their Interests:

The Family (Me, my wife, and my son): The primary interest is to safeguard the family's dignity,
protect the child from bullying, and seek justice for the false allegations.

Classmates Responsible for Bullying: The classmates responsible for bullying may have varying
interests, ranging from potentially wanting to maintain their actions to feeling remorse and seeking
reconciliation.

School Administration (Principal and Class Teacher): The school administration, including the
Principal and the class teacher, is interested in maintaining discipline within the school and
effectively addressing the bullying issue. Moreover, their interests lie in nurturing students who
are responsible digital citizens.

Online Community: The online community is interested in uncovering the truth behind the
allegations and advocating for responsible social media use.

Friends and Colleagues: as they are interested in gaining insight into the situation and providing
support to me and my family.

Wider Society: The wider society is concerned about issues related to bullying, cyberbullying, and
the responsible use of social media.

Ethical Issues Involved in the Use of Social Media:

Cyberbullying and Harassment: The initial ethical issue arises from the children's actions, where
they are found to be engaged in cyberbullying and harassment of the protagonist's son through
social media platforms, causing emotional distress and negatively affecting the child's mental well-
being.

Privacy and Consent: The publication of the video without the consent of the protagonist, his son,
and other affected parties raises concerns about privacy and consent.

Spread of False Information: The case highlights the rapid spread of false information and
rumors on social media platforms, leading to misinformation and defamation.

Viral Shaming Culture: The widespread sharing of the video and subsequent public humiliation
of the protagonist's family on social media reflects the emergence of a harmful viral shaming
culture, posing concerns about reputation damage and psychological well-being.

Responsibility and Accountability: The protagonist's decision to publicly identify and accuse the
alleged perpetrators of bullying on social media raises questions of responsibility and
accountability. While addressing the issue is important, it should be done in a way that does not
harm innocent parties or violate their rights.

Pros and Cons of Using Social Media to Counter Fake Propaganda:

Pros:

Factual Clarification: Posting a counter video on social media allows for immediate and factual
clarification of the situation, ensuring that the truth is presented clearly.

Awareness and Education: Using social media provides an opportunity to raise awareness about
the adverse effects of cyberbullying and the misuse of social media, educating the public on
responsible online behavior.
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Mental Peace: Addressing false propaganda on social media can provide a sense of relief and
mental peace by setting the record straight and reducing the emotional distress caused by false
accusations.

Potential Escalation: Responding on social media carries the risk of escalating the situation, as it
may lead to further online conflicts, negative comments, and harassment.

Dignity and Professional Stature: As a person holding a responsible position in a government
ministry, engaging in a social media confrontation might not be seen as befitting of your
professional stature, potentially adversely affecting your image.

Unintended Consequences for the Perpetrators: While using social media to identify the alleged
perpetrators may seem justifiable, it can also have unintended consequences, potentially spiraling
into a larger issue that could involve their families as well, thereby raising legal and ethical
concerns.

Appropriate Action in this Regard:

Report to Concerned Authorities: As a responsible government official, the protagonist should
consider reporting the incidents of cyberbullying and harassment to the relevant school authorities
and education department to ensure that appropriate action is taken against the perpetrators within
the school environment.

Community Sensitization: To address the issue at a broader level, the protagonist could work
with school authorities to organize awareness programs and workshops on responsible and ethical
use of social media, cyberbullying prevention, and mental health support for students.
Encouraging Open Dialogue: Promote open communication between parents, teachers, and
students to create a supportive environment where children can discuss their concerns and
experiences without fear of retribution.

Personal Reflection and Self-Regulation: Encourage the son to reflect on the situation, develop
strategies for self-regulation in handling online interactions, and consider seeking professional help
or counseling if needed.

Conclusion

This case vividly illustrates the ethical complexities of social media use in today's interconnected world
and the urgent need for responsible online behavior, digital literacy, and empathy. A proactive approach
involving all stakeholders—parents, educators, and policymakers—is imperative to navigate these
challenges, fostering awareness and promoting ethical online conduct for a safer digital environment, where
individuals' dignity and well-being are upheld.



